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ENERGY MONITORING AND TARGETING PROPOSAL

Your requirements: to monitor and analyse the 
consumption data for each of Customer X’s sites and 
identify ways to reduce the consumption of electricity, 
gas and water. To introduce  an awareness/behaviour 
change programme for each site to implement the 
reductions. Collate the performance of each site into an 
Energy Performance League Table so that Customer X can 
introduce a competitive process between sites and regions. 
To increase the uptake of efficiency measures and promote 
the relationship between energy/water reductions and the 
financial performance of the company.

We offer Customer X a bespoke Energy Monitoring 
and Targeting service. With the delivery of our 
programme, Customer X can strategically reduce 
utility consumption in accordance with your 
commercial and sustainability agendas. 

Through tailoring our services to meet your specific 
needs, our energy and sustainability specialists 
establish a system for your individual stores and 
regional networks to decrease the integrated 
consumption of electricity, gas and water. As a result, 
your financial expenditure and interconnected CO2 
emissions will also be reduced.

OUR SPECIALIST FOUR STAGE APPROACH 

Our approach to Energy Monitoring and Targeting 
incorporates four key stages so you have full visibility 
of your consumption and spend. It also forms a 
foundation for implementing wider environmental 
targets and performance goals.

STAGE 1

ENERGY DATA COLLECTION

The first step is to ensure that your organisation has 
a reliable metering and sub-metering system in place 
across all sites. This requires meters to have Automatic 
Meter Readings (AMR) for half-hourly data to be 
collected from the main meters within the building(s). 
We utilise specialist monitoring software to perform 
an in-depth analysis of utility consumption for 
Customer X and your individual sites.

The comprehensive metering system in place allows 
our team to perform advanced monitoring and 
targeting options. The sub-metering system enables 
us to collect and analyse consumption data for a 
particular area, supply, or specific requirement. We 
carry out our data collection to pinpoint your energy 
and water consumption in accordance with business 
activities and industry trends throughout the 
duration of the project.

STAGE 2

ENERGY MONITORING AND ANALYSIS

The second stage of our Energy Monitoring 
and Targeting service focuses on the extensive 
monitoring and analysis of collected consumption 
data. Through the use of specialist software, our 
consultants can constantly monitor data trends 
and anomalies to identify industry-specific ways of 
reducing electricity, gas and water usage throughout 
your daily operations. Our energy auditors have a 
vast amount of experience in assessing consumption 
data to provide ongoing advice and guidance. They 
specialise in extracting and presentating key data sets 
to support wider energy and sustainability strategies.

STAGE 3

ENERGY REPORTING

In the third step we incorporate the monitored and 
analysed consumption data to produce a tailored 
Energy Report. We produce reports on a monthly 
basis to provide complete clarification of the 
individual and collective consumption of utilities 
across the company. As detailed in the following 
pages, our reports show you the performance of the 
sites in achieving quantifiable 
reductions with regards to 
electricity, gas and water, 
alongside the related financial 
costs and CO2 emissions.
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Energy Monitoring and Targeting 
Programme 
Saving you money whilst protecting the environment

ANALYSIS SNAPSHOT:  
IDENTIFYING UNNECESSARY CONSUMPTION OF GAS

Our expert analysis of consumption through the use of half-hourly 
meter reads enables us to identify immediate opportunities. These can 
come into fruition via simple behaviour changes in the optimal daily 
consumption of gas at individual sites.

The above graph represents the consumption of gas at an example 
company during 19th September 2017. 

The steady consumption of gas indicates that a range of equipment 
is turned on throughout the day without necessarily being required 
for operational activities. By working alongside your key personnel at 
each site, our observation of trends can result in easily implementable 
solutions with demonstrable financial and environmental benefits.

From previous experience with our clients, we know that 
our Energy Performance Report provides a transparent 
overview of the complete monitoring and targeting 
process. It is particularly useful to Energy, Facilities and 
Finance Managers and those responsible for streamlining 
financial and operational procedures.

It is important that we submit the key data and findings 
to those authorised to act on the recommended saving 
measures. In order to reduce your overall energy 
consumption and drive sustainability throughout the 
company, you need every level of management involved 
and committed. 

We present the information in an understandable and 
engaging way to enable you to develop realistic energy 
reduction targets and matching action plans to instil 
future initiatives within the organisation.

Our reports contribute to achieving recognised and 
industry-approved carbon-reduction and sustainability 
certifications, including the Carbon Trust Standard, The 
Planet Mark™ and ISO 50001.

STAGE 4

BUSINESS ENERGY TARGETS

We dedicate the final step of the Energy Monitoring and 
Targeting process towards identifying, implementing and 
assessing a specific set of progressive and realistic targets 
in relation to your energy and water usage. Following 
the processing and analysis of energy consumption data, 
we work with Customer X to devise a series of targets 
designed to minimise site-wide energy consumption. 
The aim is to benefit from the subsequent reductions in 
financial expenditures and CO2 reductions.

Our dynamic approach to energy targeting enables 
you to produce goals, which align with your wider 
commercial agendas. Thus, you can easily communicate 
financial and environmental improvements to both 
internal and external stakeholders.

Our energy consultants will hence support you with:

• Understanding and incorporating your specific 
businesses requirements  

• Calculating potential savings through reduced 
consumption

• Setting realistic energy reduction targets

• Forecasting expected future utility costs

• Producing energy performance benchmarks

• Providing industry-specific ways to reduce 
energy consumption and CO2 emissions

As part of our monthly Energy Performance Reports, we 
review all targets with a full technical justification when 
recommending changes to agreed targets.

Customer X 
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BUSINESS CASE FOR

ENERGY 

AND WATER 

CONSUMPTION

Through the monitoring and review of monthly consumption data, our energy 

consultants can clearly calculate total consumption figures, along with financial 

costs and CO2 emissions. With a comparative analysis, we can detail the monthly 

progress of energy and water reduction for each individual store against the 

previous month and calendar year. 

The graphic snapshots on the 

right hand side demonstrate the 

total electricity consumption 

(kWh) for an example company 

during July 2017 and August 

2017. 

We extract key data and input 

it into an Energy Performance 

League Table to represent the 

degree of success, level of energy 

consumption, carbon reductions 

and financial savings made by 

each site and region.

THE AIM OF THE SERVICE

Our services are designed to provide clients with 
an integrated understanding of their energy 
consumption in order to establish, regulate and 
achieve progressive energy and sustainability 
targets.

With our Energy Monitoring and Targeting system 
we aim to enable Customer X to: 

• Establish historic consumption patterns  
across individual sites

• Compare current energy and water consumption 
with historical data/benchmarks

• Set future energy, water and CO2 reduction 
targets

• Compare actual consumption with targets and 
sustainability objectives

• Identify consumption trends across the company

THE BENEFITS 

Our services have a number of interconnected 
financial and environmental benefits, which help you 
to achieve your sustainable development objectives. 

Customer X will benefit by being able to:

• Understand usage patterns

• Identify peak usage times

• Pinpoint high users, under-performing sites and 

areas of wasted energy

• Support arguments for obtaining funding to 

introduce energy efficiency measures

• Keep track of utility supplier data

We use a proven methodology designed to 
effectively help businesses improve their energy 
management and secure long-term dynamic 
improvements regarding all aspects of energy 
efficiency and sustainable development.

RELATIONSHIP WITH OTHER SERVICES

When you start using our Energy Monitoring and 
Targeting service, you will directly complement and 
enhance your existing bill validation, procurement 
and cost management services currently in place. 

BUSINESS CASE FOR TARGETS

Through the analysis of energy consumption data, 
we provide specific advice on ways to preserve 
energy through tailored behaviour change and staff 
engagement initiatives. You can directly focus on 
key areas, which we have together identified. With 
greater awareness, your members of staff can then 
easily address them and make simple changes while 
they carry out their duties.

The Carbon Trust estimate that by investing between 
1-2% of an organisation’s total annual utility bill to 
create a successful behaviour change programme, 
companies can secure savings of up to 10% in 
costs. Often you can secure these changes through 
simple changes in staff behaviour; e.g. turning down 
heating by 1°C can cut heating costs by 8%.*

*Carbon Trust, ‘Low Carbon Behaviour Change: The £300 million opportunity’ (December 2013) 
www.carbontrust.com/media/434481/ctc827-low-carbon-behaviour-change.pdf
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Carbon Footprint
A company-wide carbon footprint consisting of Scope 1, 2 
and 3 emissions to track and monitor progress of reducing 
CO2 and other environmental impacts.

Sustainability Committee
Establish a dedicated team throughout the company, 
focusing on designing and enforcing tailored energy and 
sustainability initiatives.

Energy Audits
Detailed energy audits throughout stores to identify 
feasible energy and water efficiency measures.

Sustainability Strategy
Create a detailed strategy designed to instil and promote 
energy efficiency and sustainability throughout the 
organisation.

Sustainability Certification
Promote the success of the company’s commitment to 
sustainable development through a third-party verified 
accreditation.

Corporate Social Responsibility 
(Reporting)
Reporting the company’s sustainability plans, initiatives 
and progress to internal and external stakeholders 
throughout the industry.

Future energy 
& sustainability  
initiatives   

Customer X 
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Our Approach to a Successful 
Behaviour Change Programme 

020 8835 3535

1. Understand where energy is being consumed
Analysing consumption data across all sites in order to identify opportunities 
and areas of waste.

2. Pinpoint behavioural changes to reduce energy 
consumption
Identify common trends across sites for optimal financial and environmental 
impacts.

3. Defining energy reduction goals
Establish a set of consumption, cost and CO2 targets to monitor.

4. Communicate with members of staff
Provide continuous advice to key personnel to ensure success.

5. Secure support throughout the company
Work with your senior management and staff to promote the relationship 
between resource efficiency and financial savings.

Benefits of Employee 
Engagement

Energy Savings
A well designed and implemented scheme 
plays a key role in achieving energy savings of 
approximately 5-10%, enabling organisations 
to simultaneously reduce utilities expenditure 
and CO2 emissions.

Employment Satisfaction
Participation in employee engagement schemes 
helps develop the relationship between 
employees and company. Knowing that 
their organisation is dedicated to improving 
sustainability standards can improve career 
satisfaction and employee retention.

Commercial   Reputation
An employee engagement scheme around 
sustainability shows that an organisation cares 
about both its employees and the environment. 
This can improve an organisation’s Corporate 
Social Responsibility (CSR) reputation and 
improve employee attraction.

ENERGY MONITORING AND TARGETING PROPOSAL
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Our Bespoke Approach and 
Workstreams

Our core Energy Monitoring and Reporting service will 
be tailored to meet the specific demands of Customer 
X.  This will reduce energy consumption and CO2 
emissions within your industry. 

According to the project scope, our energy and 
sustainability consultants design and carry out several 
workstreams throughout the project duration. All 
workstreams are interconnected to provide a holistic 
approach to embed best practice energy/water 
management and sustainability initiatives throughout 
the organisation and workforce.

Monthly Energy Reports

We produce a monthly Energy Performance Report to 
provide a detailed overview of how sites and regions 
are performing in reducing their consumption of 
electricity, gas and water. We clearly detail the progress 
made by each individual site in addition to reporting 
on regional performance. We liaise with to clarify 
Customer X which individual stores are located within 
designated geographical regions.

Following the analysis of consumption data and the 
development of the Energy Performance League Table, 
we provide a detailed analysis of sites not achieving 
the expected energy/water efficiency standards. You 
also receive specific advice on how can you make the 
improvements via behavioural changes in order to 
reduce consumption.

Our team also provides regular communications, such 
as emails and posts on intranet pages, to promote the 
uptake of energy and water efficiency initiatives. We 
design the materials to encourage active participation 
of staff, for example via tips and advice on saving 
energy and water. The ultimate goal is to demonstrate 
the connection between resource efficiency and the 
profitability of the company via concrete results. 

We present all performance information of individual 
sites and regions within the monthly Energy Report. 

Energy Performance League Table

In order to accurately demonstrate the performance 
of individual sites and regions, we design and manage 
an interactive league table to monitor the energy and 
water consumption. You can assess the contribution 
made by sites and regions throughout the company.

The league table ranks sites and regions as per their 
monthly consumption of electricity, gas, and water, 
and the associated financial costs and CO2 emissions.  
You get an evolving national carbon footprint, which 
you can monitor against historic consumption figures.

The league table reflects a range of agreed 
benchmarks, incl. square footage and occupancy rates. 
As a long-term measure, we recommend you monitor 
the progress by month-on-month, quarter-on-quarter 
and year-on-year comparison of consumption figures. 
This will enable the most accurate and representative 
measurement of progress on a long-term trajectory, in 
accordance with seasonal variances and the specific 
commercial experiences of your industry.

Energy Champions Network

We suggest that each store will contribute at least 
one member of staff who will be responsible for 
promoting awareness and contributing to the 
success of reducing energy consumption and wider 
environmental impacts. We also propose you put 
forward regional Energy Champions to enhance 
competition and the uptake of initiatives at a 
national level.

We act as a main point of contact in addressing any 
queries from store and regional Energy Champions 
throughout the project to support ongoing 
development and resolve any barriers to progress.

Questionnaire for Staff

Feedback from members of staff throughout the 
company usually plays an integral role in identifying 
opportunities to reduce consumption and address 
any restrictive practices which might prohibit 
progress. We design a detailed staff questionnaire 
and analyse it to address ways of improving the 
energy performance of individual sites. 
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