Thorough
ConsumptionValue
OnlineIntelligence Analysis
Refunds
Efficient
Utilities
Intelligent
Business
Invoices
Up-to-date
Bill
Reporting
Validation
Personal
Dedicated
Profile AccountabilityRegister
Transparency
Savings ProcurementReports
Trend
Service Accurate
Smart

Cost
Energy
Management
Asset

YOUR
INTELLIGENT
UTILITIES
PARTNER
THE MONARCH PARTNERSHIP
MONARCH HOUSE
7-9 STAFFORD ROAD
WALLINGTON, SURREY
SM6 9AN

T: 020 8835 3535
F: 020 8835 3536
www.monarchpartnership.co.uk
info@monarchpartnership.co.uk

YOUR
INTELLIGENT
UTILITIES
PARTNER

Contents
3-4

MD’s Greetings

5-6

About Us

7-8

Our Services

9 - 10
11 - 12

Intelligent Procurement
Smart Asset Management

13

Efficient Cost Management

14

Thorough Bill Validation

15 - 16

Energy Management Reports

17 - 18

Our Valued Customers

19

Contact Us

YOUR INTELLIGENT UTILITIES PARTNER

Monarch Partnership

Greetings from our Managing
Director, Peter Dosanjh
Dear reader,
You are welcome to get a glimpse of the world of the Monarch
Partnership, intelligent utilities management partner. Being
in the business of energy procurement, management and
consultancy since 1987, we have seen the introduction of
numerous policy and market changes.
In the past, significant market changes tended to occur every
two to three years. With the challenges the UK now face in
terms of diversifying energy supply, moving to low carbon
economy and investing in infrastructure, we foresee more
changes being implemented at a faster rate. We have always
been excited to be an integral part of this change, and in many
cases, leading the change.
Our passion is to keep ahead of the game, interpret the
forthcoming changes and their effects to our customers and
our business. Whenever possible, we will proactively take
advantage of them – such as in the case of OJEU compliance,
ESOS, and P272.

Where will the Monarch Partnership be
within ten years?
Our core values - transparency, openness, respect, aptitude
for change and high level of service – have always challenged
us to strive for the best. Within the next 10 years, we aim to
gain strong growth in the commercial sector, thanks to our
continuous market and customer research, skilled sales team,
developments in our systems, and continuous training of our
staff. We are aiming at the commercial sector, and our figures
show this will make up 50% of our clientele and sales by 2025.

We will continue to support our customers to flourish in
their core businesses by taking care of the tedious utilities
administration and turning it into intelligent utilities
management.

Our Talented People

Furthermore, we will strive for an increase in our market
share by 10% during 2016-17. Another interesting focus area
will be to succeed in enhancing our offering within Council
Tax/Business Rates Refund services, and establishing those
services for our clients.

Many of our staff have been with us for over 15 years.
Our talented people are part of our family. I, along with the
senior managers at the Monarch, fully acknowledge that
our people are our only true valuable asset. Therefore, we
consistently invest in our people, actively listen to their
feedback and opinions, and encourage idea creation as well
as productiveness. Accreditations, such as ISO 9001 and
14001, Investor In people, and Best Companies Award are a
testament to this.

Furthermore, we will launch our comprehensive tenant billing
services using exactly the same software system as energy
suppliers are currently using. The system has been accredited
to meet the FSA regulations. We will ensure robust tenant
billing and credit control procedures, similar to those by major
energy suppliers. You as the client will have full access to and
control of the tools in the upcoming system.

Looking forward to seeing you and your business join our
extended family, and partner with us for intelligent utilities
management. I also wish to say a warm thank you to all our
valued customers. Let’s continue to prosper together for many
more years to come.

We will also continue to strengthen our green and renewables
services offering – especially the PICLO project -, to assist our
existing and new customers in their path towards sustainable
operations and energy efficiency. In recent years we have seen
an increase in the need and demand for free energy audits,
which we now offer to our clients for even smarter energy
management.
Another market changer from us will be the roll out of our
new Energy Business Intelligence system. Thanks to the
new service, we will serve our customers event better with
intelligent management reports for efficient and bespoke
planning and decision-making of utilities. Our customers will
continue to save money via smart energy management and
efficient cost control of all their utilities – gas, energy, water,
and waste management.

Our Valued Customers
Many of our clients have been with us for over 20 years.

We are looking to achieve a significant increase in our turnover
and profits through the diversification of our portfolio into
new markets, services, industry sectors and business areas, all
related to the core services currently provided by the Monarch
Partnership.

2016-17 will be exciting years for our
customers, partners, and us.
We are strengthening our commercial sector sales to
corporations and SMEs within existing and new industry
sectors, such as manufacturing, engineering, sports and
health clubs, garages – to name but a few.
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Our valued customers, both long term and short term clients,
equally from the public sector as well as from the commercial
sector, are an inherent part of our everyday business and
continued success. We are grateful to our long term clients
who have taught us so much over the years and consistently
allowed us to improve our service and develop our offering
and systems further.
We wish to continue to exceed their expectations – by helping
our customers to succeed we are helping our own company
and people.

020 8835 3535

£ 100 M

2.5M

We have gained ~
£100 M in savings
and refunds clients

We validate 2.5 M
bills annually

65 K

£ 1.2 Bn

We manage 65.000
client sites

We trade 1.2 Bn energy
contracts annually

info@monarchpartnership.co.uk

monarchpartnership.co.uk
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We’ve had 88%
of our clients for

Best Value for Money with cost management and
procurement services

10 years

Time savings via checked bills which are easy to
process and interpret.

600+
We partner with
over 600 clients

£400m
We buy £400m
gas annually

Up-to-date and accurate Asset Register for improved
Asset Management

Impressive track record with public procurement for
housing associations
Single point of contact with a dedicated customer team
The most thorough Bill Validation and Historical Audit
in the industry

We buy £800m
electricity annually

Largest privately owned energy
consultancy firm in the UK
ISO 9001 and 14001 accredited

Automated Supplier Invoice Processing to minimise
discrepancies

Key clients: Genesis HA, AS Watson,
Viacom, The Guinness Trust, Doddle
Parcel Services.

Smart Energy Management for operational cost
reductions

Appointed amongst the “Best Companies
to work for” in 2015

Improved transparency and accountability towards
stakeholders

Featured on the Sunday Times “Ones To
Watch” 2014 list

Sophisticated Business Intelligence and Reporting
online and offline
Comprehensive Added Value services

£800m

Intelligent Utilities
Management
Partner since 1987

Full legal compliance (e.g. OJEU, ESOS, Section 20)
Experienced traders, market analysts and procurement
experts
Continuous performance monitoring and progress
reporting

5 signs your organisation needs our
smart energy management services:
Inaccurate data and energy charges from the energy supplier
Changes in your property portfolio
Increased internal administrative work but reduced budgets
Increased energy consumption and costs

Talented People
You Can Also Be Proud of
Our nationwide service which includes our dedicated
Account Management teams is reinforced by our
market analysts, traders and invoice validators. Our
success stems from personal service, quality work
and demonstration of best value for money. We are
proud of our talented market analysts, traders and
validation experts that continuously save our clients
millions off their bottom line with the intelligent
procurement and management services.

Save on your energy, gas and water
bills – and time
We manage our customers’ ongoing energy contracts
at market-beating prices, saving clients over £100
million so far. Our customers know how much they
spend on utilities – and when they can save even
more, thanks to our real time market analysis and
substantial expertise. Over 600 clients trust us to save
them time, money and people resources, including
corporations and SMEs, housing associations and
schools.

Changes in legislative and compliance requirements
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020 8835 3535
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OUR SERVICES
Your Utilities as Intelligent Managed Process.
We provide Auditing, Solution Planning, Execution,
Management and Monitoring services to public
organisations, SMEs and corporations. We supplement
our Intelligent Procurement, Smart Asset Management,
Historical Cost Recovery and Invoice Validation with
value added partner services. We have developed
our services and systems by working closely with our
clients to produce an in-depth, transparent and efficient
solution. Our thorough 47-point validation of every
invoice is unrivalled in the industry.

www.monarchpartnership.co.uk/services
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We have years of experience in sourcing the best utility
providers, negotiating the keenest deals, and managing
utilities efficiently. We are your trusted point of contact for
all your electricity, gas and water needs. Our intelligent
procurement solutions relieve your burden of:
1.

Selecting the most cost effective supplier

2.

Managing the supplier

3.

Dealing with the time consuming energy queries

4.

Checking all your invoices for accuracy and potential
discrepancies

INTELLIGENT
PROCUREMENT

EFFICIENT COST
MANAGEMENT

Best price on business energy with
optimised procurement strategy
and risk policy, hassle-free, and
transparently.

Minimise your administrative work,
while we carry out audits and
recover overcharges going back as
far as 6 years.

SMART ASSET
MANAGEMENT

THOROUGH
BILL VALIDATION

ADDED VALUE
TO YOUR UTILITIES

Save on time and costs as we
create your Asset Register to
keep your utilities portfolio
updated, managing all the
changes.

Meet the most thorough
invoice validation in the
industry that does not cut
corners, but delivers actual
savings.

Enhance your utilities
management with our
tailored and partner
services.

020 8835 3535

info@monarchpartnership.co.uk

monarchpartnership.co.uk
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PROCUREMENT
MADE INTELLIGENT

PROCUREMENT

Reduce your overhead costs and get the best
price for your business energy. Having a robust
procurement strategy allows you to understand
total cost base and consumption trends. You can
efficiently manage your portfolio, investments,
and cash-flow projections. We constantly monitor
the wholesale market and analyse prices to
guarantee the best deals and value for money.

AUDIT & IDENTIFICATION
•
•
•
•

Customer data collection
Current consumption Profile
Needs, risk appetite and
constraints
Goals, success criteria and KPIs

SOLUTION
•
•
•
•

Procurement strategy
Risk policy
Mobilisation plan
Dedicated team

We pride ourselves on providing transparent procurement service
Bespoke services, tailored to your individual needs and risk acceptance level

EXECUTION

Market analysis to lock on best prices even 24 months prior to contract renewal

•
•
•
•

Prompt and accurate data management of asset portfolio
Analysis, reporting and explanation of complex energy offers

Creation of all bid documents
Wholesale market and price analysis
Evaluation of supplier offers
Contract and price negotiations

Negotiation of contract frameworks and prices
Supplier transfer process management to guarantee smooth transition

SUPPLIER MANAGEMENT
•

Value You Get

•
•
•

Energy Consumption Profile
Real-time energy consumption and cost reports
Procurement Strategy and Risk Management Policy

Management of supplier
transfers
Constant review and analysis
Progress reports
Ongoing contract management

PERFORMANCE MONITORING

Mobilisation Plan for Execution

•

Tendering documents and technical bid specifications

•

Analytical evaluations and contract negotiations
Continuous thorough Bill Validation free of charge

•
•

Review and report performance
against agreed success metrics
Identify further opportunities to
enhance success ratio
Identify future targets
Wholesale market monitoring

www.monarchpartnership.co.uk/services/procurement
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BUREAU SERVICES

BUREAU SERVICES

ASSET MANAGEMENT

Little Known
Ways to Free Your Time

Make Your Asset Management
Smarter

Let us worry about your daily utilities administration
with our auditing, planning and management services.
We help you to improve performance management,
grow your profits, and save time to concentrate on
your core business.

Understanding your gas, electricity and water portfolio
is the first step in achieving better value for money. If
you don’t understand what you have and how much
you are spending, you will miss various opportunities
to reduce expenditure. We help you to gain and
maintain an accurate database of your utilities assets
with our Asset Register creation. Even if you manage a
handful of properties you can benefit from our Smart
Asset Management Service.

Our Bureau Services consist of many time-consuming
tasks, such as validation of all of the invoices, supplier
management, debt management, payment system
integration, cost optimisation, online reporting and
continuous information provision. These are the tasks
conducted to guarantee you the best prices and most
efficient service from your energy supplier. We spend
as many hours as needed to optimise your utility
assets portfolio. As a cherry on top, you have only one
contact point – your dedicated account manager and
the expert team.

•
•
•
•
•

Data collection
Data cleansing
Asset register creation
Site additions and removals
Portfolio status report

AUDITING & REVENUE RECOVERY
•
•
•
•
•

We take care of your site management with the
supplier/s to ensure your utilities portfolio contains all
of (and only) the meters your organisation is responsible
for. We keep a record of all your data, reviewing it
quarterly to maintain your sites, status of meters, and
meter readings accurate and up-to-date. We always
cross-reference the entire portfolio addresses against
Xoserve and ECOES national databases.

Historical Cost Refund
Credit balance
Supplier overcharges
Pass-through overcharges
Site ownership dispute resolution

COST MANAGEMENT
•
•
•
•
•

Bill Validation
Payment System Integration
Exceptions Reporting
Accrual Reporting
Performance Optimisation

SUPPLIER MANAGEMENT
•
•
•
•
•

Value to You
Detailed understanding of your utilities portfolio
Record of all the current agreements

Query Management
Payment Allocation
Debt Management
Billing Consolidation
Energy Management

MONITORING & INTELLIGENCE

Deep understanding of your cost breakdown

•
•
•
•
•

Drill down capabilities for budgeting, planning and reporting
Easily updated Asset Register - you stay in control of changes

Ongoing reporting
Energy spike alerts
Benchmarking
Trend analysis
Market data analysis

www.monarchpartnership.co.uk/services/bureau-services
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THE SECRET OF BILL VALIDATION

Efficient Cost
Management
Everyone Should
Have

You get the most thorough bill validation in the industry - we
validate a total of 2.5 million invoices annually and 200,000
monthly. We check 47 points in each and every invoice you
receive from gas, electricity and water suppliers. Over time
we have acknowledged that nearly 20% of all utility invoices
contain at least one error. So far we have gained over 100
million as savings and refunds for our customers.

Historical Cost Recovery

Billing Queries

•

•

•
•
•
•

Obtain copies of your past utility invoices,
usually over a period of twelve months
Carry out an audit ensuring correct rates, tariffs
and charges
Provide a written report of our findings to you
Submit our findings to the energy supplier and
negotiate a refund
You receive your refund

Credit Claims
•
•
•
•
•
•
•

Current and Retro Audit
Obtain your supplier account statements and
other relevant references
Determine if you have historical or current
credit available to you
Provide remittance advice to ensure
payments are allocated correctly
Ensure billing is up-to-date and credit or debt
is not outstanding
Investigate missing data and billing periods
If there is credit, we request a pay-back from
the supplier in question

•
•
•

Value You GET
You are billed for correct meters and usage for
the right period

Query all incorrect invoices with
the suppliers
Negotiate the release of
recoverable refunds
Recover all BACS payments and
cheque refunds
Produce a query report with a
breakdown analysis of claims and
recoveries

The bill follows on correctly from the last
received bill
The billed consumption and cost are in-line
with historic trends
The submitted meter reads have been used
Your invoices are always accurate for efficient
cost management

Value to You
Minimise your administrative work
Data collection, processing and
analysing completed by us

Pay Only for What You Actually Use

Identification of refunds and
overcharges from past 6 years

We will identify where you have been overcharged on your utility invoices
in the past and whether your current invoices are correct. Our experienced
invoice data validators double-check all invoices and ensure potential errors
will be corrected. We check every single utility invoice for consistency and
accuracy, instead of only 1 in 1,000 invoices. What’s more important, we
import your billing data into our system and carry out a raft of additional
checks. This will ensure your organisation is never being overcharged and
suppliers are billing accurately.

Forensic audit carried out by our
industry experts

Our thorough process of double checking of 47 points in all invoices
is unrivalled in the industry. Our top notch Matrix system has been
developed in house by dedicated, knowledgeable industry experts, who
have experience from a range of backgrounds including energy suppliers,
meter operators and network operators.
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ENERGY MANAGEMENT
REPORTS YOU CAN USE

Comprehensive Data Management
and 24/7 Online Reporting

With over 65,000 meters within our responsibility we
are the market leader in analytical energy information
management.

Our informative reports for asset management, energy
cost control and financial planning enable you to
better understand your expenditures on gas, electricity
and water. We can also tailor the reports as per your
organisation’s needs. We will soon offer a new, highly
developed Energy Business Intelligence service with
an interactive dashboard and customisable reports
for even more efficient planning and management
purposes.

Our state of the art reporting system generates value to
you by supplying important data for decision making
and planning. You get concise and informative quarterly
management information reports via our detailed data
interrogation. We support you with data acquisition and
advise you on how to ensure your organisation benefits
from our energy management reports.

•
•

Monthly Management Report - EXAMPLE

•
•
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800Κ

Quarterly and annual consumption trend analysis
Cost variances across any selected periods
Benchmarking analysis
CO2 emissions data and analysis
Energy Consumption profile
Average spend per unit/site across the entire
portfolio
Asset Register changes
Breakdowns of costs, consumption & emissions per
sector or scheme
Confirmations of site additions and disposals
Accrual reports serving as payment remittance

ACTIVITY

2015 Q3
2015 Q2
2014 Q3

700Κ
600Κ
500Κ
400Κ
300Κ
200Κ
100Κ
0

Consumption - kWh

Cost - £

CO2 Emissions Kg/kWh

PREVIOUS

CURRENT

COMMENTARY

Number of Active Sites

1158

1163

5 Site variance since last report

Number Active Metersites - Elec

1212

1214

1 Meters/Sites Added since last report
0 Meters/Sites Removed since last report

Number Active Metersites - Gas

125

126

1 Meters/Sites Added since last report
0 Meters/Sites Removed since last report

Total Number of Outstanding Queries

n/a

11

Queries - Requiring Action by Customer

n/a

3

Completed Queries

n/a

6

1,057

1,062

£17.12

£18.68

632

1,125

£9.54

£11.21

Latest 12 Months Electricity Consumption
Latest 12 Months Electricity Cost
Latest 12 Months Gas Consumption
Latest 12 Months Gas Cost

Please note that we require responses
from Customer as these could cause
delays/overcharges.

Average Invoiced kWh/Day across Portfolio
Average Invoiced £/Day across Portfolio
Average Invoiced kWh/Day across Portfolio
Average Invoiced £/Day across Portfolio

Historical Cost and Consumption - EXAMPLE

•
•
•
•
•
•

Cost Consumption per Scheme
Sector Group - EXAMPLE

We highlight the following information within your
utilities assets portfolio:

Accrual Report - EXAMPLE

You can access your reports, analyses and scanned
invoices 24/7online on the ‘Client Area’ at www.
monarchpartnership.co.uk/client-area/.

020 8835 3535

info@monarchpartnership.co.uk

monarchpartnership.co.uk
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OUR VALUED CUSTOMERS
BRIDGER BELL LLP

GENESIS HOUSING GROUP

“We started working with Monarch
just over 12 months ago [in October
2015] and are very pleased with the
way the relationship has developed.
In this time the procurement exercise
has delivered tangible savings for
us and the clients we service. The
transition from previous suppliers
has been seamless. We have been
very impressed by the knowledge,
responsiveness and support provided
by the Account Manager. This is to us
a key feature of Monarch’s offer and
we are happy to recommend their
service to other prospective clients.”
Robert Collins,
BA MRICS, Partner,
Bridger Bell Commercial LLP

“We have an extremely successful
relationship with Monarch
Partnership, which has developed
over long time. During this time
they have helped us to organise our
portfolio and tendered a number of
utility contracts resulting in savings of
over £500,000 in the first 12 months
and so far in total of nearly £3 million.
Which in such a short space of time is
an immense achievement.’

VALE OF AYLESBURY
HOUSING

THE YMCA
THAMES GATEWAY
We have been in contract with
Monarch in excess of 5 years and
found their services to be thorough
and ahead of the game, in some
instances signing a new contract
with a utility company 10 months
in advance. Further we have had
in excess of 5 other organisations
seeking to provide energy advice.
Monarch are ahead of the game,
proactive and can if required carry
out an audit for you.
Mick Austen,
Facilities Manager
The YMCA Thames Gateway
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CITY - LIFELINE
“Monarch were most helpful in
negotiating with our electricity
supplier when we discovered a very
large shortfall in their invoicing to us.
The potential bill, going back over 10
years, was almost £1.5 million. The
eventual result was an agreement to
settle the shortfall at £108,000. We
have continued to use Monarch to
negotiate our energy supply contracts
and are happy to recommend them
for this.”
Roger Keenan,
Managing Director
City-Lifeline

PECO PRITCHARD PATENT
PRODUCT CO
“Over the 5 years dealing with
Monarch, we have received a fantastic
service from all staff involved. The
process has run smoothly, taking
the stress and time out of renewing
electricity and gas contracts I would
thoroughly recommend Monarch to
other companies”
Chris Noake FCCA,
Director / Company Secretary
PECO Pritchard Patent Product Co

“In May 2015 an unexpected
electricity bill for £14,000 was
received that not only related to
consumption from three years
earlier but also from a previous
supplier. Unclear of how best to
quickly address the issue, we asked
Monarch to review it. Their team
provided efficient and professional
support and a speedy resolution.
Their review not only identified that
the bill had incorrectly been raised
but that other billing discrepancies
had occurred which resulted in the
first bill of £14,000 being cancelled
and in addition a refund of almost
£5,000 being obtained in a very short
period of time. A fantastic result was
achieved by the team at Monarch.”

MTV / VIACOM
“The Monarch Partnership helped
us to achieve savings of 46% on our
utility expenditure over 12 months.”

John Carey,
Purchasing Manager,
Genesis Housing Group

ABEL ALARM CO LTD
“We have been with Monarch for 3
years now and have been impressed
with the savings made year on year.
The initial transfer of our numerous
accounts was painless. Since day one,
Monarch have provided an excellent
level of customer support.We can
honestly and happily recommend
them.”
Susan Pimm,
Directors’ Secretary,
Abel Alarm Co Ltd

BUCKSWOOD
“Buckswood School have used the
services of Monarch Partnership
for the past 5 years. We have a very
good working relationship with
Craig Hodges and his team who have
always found the best deals to meet
our utility requirements. We would
recommend them to other businesses,
as they take the worry of finding
the best prices for gas and electric
supplies. This has saved me personally
a lot of time and at no cost to the
school.”
Barbara Belcher

020 8835 3535

info@monarchpartnership.co.uk

monarchpartnership.co.uk
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Peter Dosanjh
Managing Director

Rauf Bashir
Commercial Manager

Arjan Dosanjh
Commercial Director

Bikram Aujla
Development Manager

Jamie Horton
Sales Manager

www.monarchpartnership.co.uk/contact
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Karen Barker
Customer Services Manager

An intelligent utility management
business that empowers clients to
take control of their energy
20
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